DASC AGM
Tuesday 10th June, 7pm 
Location: DLC Meeting Room


1. Chairman’s report – Connor McCann
2. Treasurer’s report – Debbie Laverty
3. Secretary’s report – Kelly Shannon
4. Coaches report – Paul McClean


5. Fee structures 
Tabled our proposal as per the most recent committee meeting. 
Confirmed this would comprise of a £100 registration fee and then the relevant monthly payment. 
Agreed.


6. Plans for next year were proposed: 

a. Discussed that this is our 40th year anniversary season 
Helen confirmed that she has booked 1st September as a fundraising photo evening.
Suggested we could further monetise this with a possible 2026 calendar keepsake and that it could be useful for pop ups for galas. 

b. First club gala:
Connor will confirm dates at start of next season. Also confirmed that as part of the 40th celebrations we will do a celebratory event early 2026, however the focus will be on the gala and this will be reviewed post-Christmas.

c. Timing screen – our timing clocks need upgraded and want to do something different and more modern but are awaiting full costings. 

Actions: these will all be discussed in more detail at the committee meetings at the beginning of next season and further information will be circulated.


7. AGM  constitution:

Connor went through potential changes including: 
· Payments – new charging system that will be introduced. 
· Minutes – these will be available on request. 
· 6 years period on committee, instead of the current 4 year period as per the recent changes by Swim Ireland. 
· Sponsorship / fundraising subcommittee will be able to make decisions outside the full committee meetings.
· New committee appointments (see below)

8. Existing Committee members were agreed as follows:

Connor to remain as Chairperson
Proposed – Catherine Donoghue 
Seconded – Debbie Laverty

Kelly to remain as Club Secretary
Proposed – Conor McCann
Seconded – Paul McClean

Vicky to remain as CPO
Proposed – Conor McCann
Seconded – Cheryl Morris

Helen to remain as Membership secretary
Proposed – Debbie Laverty 
Seconded – Cheryl Morris


New Committee members:

Caroline McMullan(treasurer)
Proposed - Debbie Laverty 
Seconded – Cheryl Morris


Danielle Duggan
Nominated – Helen Gross
Seconded - Cheryl Morris


Stephen Monaghan 
Nominated – Helen Gross
Seconded - Cheryl Morris


Fiona Hanna 
Nominated - Connor McCann
Seconded - Debbie Laverty 


Kelly  Hughes
Nominated – Connor McCann
Seconded – Paul McClean


9. Proposed discussion for next committee meeting – is there an easier way to sign up for POD? Can we split the months?

10. Trip 
Waivers need signed 
Action: Connor will send these out asap.


Close of meeting, 8pm
